
Island of Hoy Development Trust Minutes 

 
30th May 2012 8 pm North Walls Community Room 

Meeting called 

by 

Carol Lock 

Type of meeting Monthly Board 

Minute 

Secretary 

Jayne Traynor 

Board members 
Carol Lock, Teresa Bird, Matthew Budge, Max Collop, John Hardcastle, 

Lindsay Hall, Delia Hall, Deborah Jaques, Pat Newell, Terry Thomson   

Other 

attendees 

Brian Clegg, Derek Hiscoke  Jayne Traynor 

Apologies Keith Dobney 

  

Minutes of the meetings  
Carol Lock  

Discussion 

Minutes of the meetings of 18 th April and 2nd May were approved after a 

minor ament to the wording of 30 th April minutes.   Minutes of 18th April 

were proposed by Lindsay Hall , seconded by Max Collop.  Minutes of 2 nd 

May were proposed by Deborah Jaques and seconded by Pat Newell.  

Conclusions The minutes were signed by Carol Lock. 

Action Items Person 

Responsible 

Deadline 

No matters arising   

   

BLF/Leader and other funding 
Carol Lock  

Discussion 

No delivery date yet for buses.  Planning resubmitted for Garage/ indoor 

arena after plans resubmitted following meeting held on 25 th April.  The 

subcommittee for refurbishment of the existing building has not met with 

South Walls & Brims Community Association Committee.  John Challoner 

has withdrawn from the subcommittee, and John Hardcastle agreed to 

join the sub group.  Other funding issues will be discussed at the next 

meeting.  It was proposed that the main contact for BLF be changed from 

Brian to Jayne. 

Conclusions 
Pat Newell will call a meeting of the sub group.   It was agreed BLF 

contact be changed 

 

Action Items Person 

Responsible 

Deadline 

Meeting of sub group Pat Newell 4th July 

2012 Contact BLF Jayne Traynor  

   

Newsletter 
Deborah Jaques  

Discussion 
The next issue is due out in early June and Deborah asked for any articles 

by 8th June. 

 



Conclusions 
It was agreed that a membership application form be included in the 

Blether. 

 

Action Items Person 

Responsible 

Deadline 

Any members who would like articles included were 

requested to forward them to Deborah. 
All 8th June 

   

PQASSO 
Carol Lock  

Discussion 

PQASSO is a quality assurance system with 3 levels, to which a group can 

aspire to.  There are 12areas of competence.  Carol and Jayne recently 

completed 6 at a meeting with Edwina Cook, VAO.  At the moment it is by 

self-assessment, but further assessments will be with a mentor and 

evidence of each item will be required as proof.  It will be required by HIE 

when funding for the CDO changes from OIC to HIE in September.  It will 

also in the future be required for funding applications. 

 

Conclusions It was agreed to ask HIE if they would fund the PQASSO pack.  

 

Action Items Person 

Responsible 

Deadline 

Ask HIE for funding Carol Lock 4th July 

   

Roadshow/AGM 
Carol Lock  

Discussion 

Members were pleased with the attendance.  Items on the roadshow 

which received the most response were: sheltered housing, recycling and 

a taxi boat.  Regarding the sheltered housing, Lindsay advised that 

OIPDL should be approached as they might be able to part fund the 

project but would not build the units .  OIC funding should also be 

considered but no revenue funding would be available.  The proposed 

land for the build would be on the land owned by Orkney Health Board 

adjacent to the Health Centre. Ann Sutherland would like to join the sub 

group when formed. 

Conclusions 

A community consultation will be required and Carol and Jayne will start 

ASAP.  Sub groups will be required for each proposal.  Members will be 

requested to register an interest at the next meeting  

Action Items Person 

Responsible 

Deadline 

Community consultation Carol/Jayne ASAP 

   

   

   

   

   

   

   



Arctic Convoy Memorial 
John Hardcastle  

Discussion 

John Challoner is working on funding applications.  Quotes have been 

obtained; the sum of £6k is still required, plus the cost of stone.  Hoy 

Trust has offered a grant towards the benches.  Members were concerned 

about the health and safety aspect as there is no handrail.  

Conclusions 

It was agreed that funding applications for the project be submitted to 

Community Development Fund and Community Council.  The cost of 

erecting a handrail was £850 and it was agreed that this work be 

commenced ASAP. 

Action Items Person 

Responsible 

Deadline 

Arrange for handrail to be erected John Hardcastle 4th July 

Funding Applications John Hardcastle 4th July 

   

Wind Turbine 
Brian Clegg  

Discussion 

The monthly operational report had been circulated to the Directors – no 

questions were arising.  Brian confirmed that there would be no cost to 

the Trust for the work carried out so far for the PMSS noise survey, 

although noise measurement for our own use was conducted at the same 

time – for which some cost would be incurred upon processing  of the 

data. If the measurement confirms compliance as expected, Brian will 

forward to Environmental Health for their records. Because of concerns 

over the weather data for future noise measurement (AM complaints), 

Shapinsay Development Trust has offered the use of an anemometry 

mast and it was agreed a letter of thanks should be sent to them. The 

survey results regarding location of the turbine had been received, which 

confirmed the actual position to a high degree of accuracy – this detail 

has been submitted to the OIC planning department who have confirmed 

it as ‘consented’. This confirmation has been sent to the project’s 

funders and lawyers. 

 

Conclusions A letter of thanks would be sent to Shapinsay Development Trust.  

Action Items Person 

Responsible 

Deadline 

Letter to Shapinsay Development Trust Brian Clegg 4th July 



 

Correspondence 

Discussion 

1 Endsleigh Insurance brokers have offered to quote for all insurance 

required by the Trust. 

2 An email had been received regarding the new Articles of Association 

for the Trust.  The changes were recommended by OSCR who considered 

the Memorandum and Articles adopted at the EGM in 2010 as 

incompetent.  There were 2 options available: 1) Dissolve IoHDT.  2) Ask 

the original subscribers to the Memorandum and Articles in 2006 to sign 

a special resolution to adopt the new/corrected Articles of Association.  

Of those subscribers remaining 80% were available and signed the 

resolution, and the new articles were accepted by OSCR and Companies 

House.  A hefty invoice for legal consultations has been received.  As 

there have been several long consultations since, directors were 

concerned about further costs. 

 

Conclusions 

1 It was agreed to ask for an insurance quote. 

2 The following statement will be sent in reply:  

For those interested in why the changes made at the 2011 EGM were 

erroneous, the following points were brought to our attention by the legal 

professionals involved; and as such may help. 

The errors centered around the following three basic legal principles,   

As a matter of law: 

 (1) No organization can impose membership on any individual or group 

of individuals.  

 (2) Membership can only be valid if it is granted after the consideration 

of an application. 

 (3) An application is defined in writing and confirmed by a signature.  

 It is hoped the above will clarify matters and perhaps prevent any further 

confusion, however please do not hesitate to contact the IoHDT should 

you have any questions. 

Board members decided that any future enquiries concerning 

constitutional matters relating to IoHDT should be addressed to the Chair 

at the registered address.  In addition, because of the costs incurred in 

seeking legal advice for such matters,  should legal/professional charges 

be incurred by the Trust in processing requests for information outside 

that already available in the public domain, the Trust reserves the right to 

charge these costs to the applicant in line with the relevant legislation.  

Action Items Person 

Responsible 

Deadline 

Ask for quote Carol Lock 4th July 

Send reply to email Carol Lock 6th June 



AOCB 

Discussion 

1 Directors Training has been offered by VAO for any directors who have 

not already received it. 

2 Eight training sessions on different subjects  (eg asset management) 

have been offered to Directors by HIE.  This will not be compulsory.  

3 Derek Hiscoke had been away for the AGM and would like to be 

considered as a co-opted member of the board. 

4 Members were advised that to date no Trust board member has 

profited financially by being a board member of IoHDT, or will do in the 

future. 

 

Conclusions 

1 7 directors would like to participate in the Directors training.  

Wednesday evening would be suitable. 

2 Further details will be given when available.  

3 This will be added to the agenda for the next meeting 

 

 
Action Items Person 

Responsible 

Deadline 

Arrange for training Carol Lock 4th July 

Add cooption item to next agenda Jayne Traynor 4th July 

 

Date of Next Meeting: 8.00 pm Wednesday 4th July 2012 at North Walls Community Room 

 

Written by: Jayne Traynor  

Minute Secretary 

 

Proposed for adoption by     Seconded by 

 

 

 

 

 

Signed 

(Chair) 

 


